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Establishing Interest Rates 
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 In a negotiated bond sale, interest rates are established through a 

negotiation with selected underwriters. 

 Interest rates need to be high enough to attract investors (but 

they don’t need to be infinitely high). 

 The interest rate that it takes for a prospective investor to 

become a buyer depends on a wide variety of factors and is 

different from investor to investor. 

 It is the job of the underwriting firm to know what investors 



Impact of Interest Rates 
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 To the extent the District is able to negotiate lower interest rates, 

the debt service required to repay the bonds will be lower. 

 For general obligation bonds in California, lower debt service 

translates to lower taxpayer costs. 

 In a program like the District’s, the lower taxpayer costs are 

likely to be used to accelerate payments and build future 

flexibility. 

 To the extent that robust tax base growth returns, low interest 

rates might contribute to the District’s ability to accelerate 

issuance or de-escalate future repayment. 

 Regardless, the District has a fiduciary duty to its taxpayers to 

achieve the lowest possible interest rates. 

 





Factors Impacting Interest Rates 
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 The interest rate established for individual bond issues and 



Recent Bond Sales 
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Negotiated Sale 



Net Road Show 
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 By using a net road show, a municipal bond issuer is able to 

communicate with and answer questions from interested investors 

in a formal setting. 

 A net road show is essentially a conference call in which a 

public agency makes a presentation to any investor who 

chooses to participate. 

 The presentation is carefully scripted and the materials 

reviewed by disclosure counsel prior to the call. 

 In the event the net road show is made in connection with a 

specific financing, materials presented must come from material 

included in the preliminary official statement. 

 For those investors who are unable to participate at the 

scheduled time, net road shows are typically posted for on-line 

access at any time. 

 



One-on-One Investor Meetings 
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 One-on-one investor meetings allow an issuer to establish a more 

personal connection with an individual investor, but introduce 

concerns about selective disclosure. 

 One-on-one investor meetings can be held face-to-face or by 

conference call, rather than or in addition to a net road show, 

and in connection with or between specific bond issues. 

 Material included in the presentation must meet the same 

standard as material included in the net road show presentation. 

 Participation in such one-on-one meetings can be determined 

by investor request or through District invitation. 

 Any plan to conduct one-on-one meetings should be pre-

approved by the District’s bond counsel and/or disclosure 

counsel. 

 





Limitations – Selective Disclosure 
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 The District’s desire for increased investor outreach needs to be 

balanced against legal concerns about appropriate methods of 

disclosure and selective disclosure. 

 The Preliminary Official Statement is the official offering document 

for a municipal bond transaction. 

 To the extent an issuer discloses all relevant disclosure information in 

the POS, there should be no need to supplement this information with 

additional disclosure to specific investors. 

 In addition, disclosure of information beyond what is contained in the 

POS invites questions of selective disclosure. 

 In recent years, the SEC has been increasingly vocal about its desire to 

both enhance municipal disclosure and to bring it into closer alignment 

with standards of corporate disclosure. 

 The SEC regulates corporate disclosure by requiring that all publicly 

traded companies must disclose material information to all investors at 

the same time. 

 





Moving Ahead 
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 Heading into the next bond sale, the financing team expects to 

implement an investor outreach program with the following 

elements. 

 Continue posting financial documents on EMMA following 

Board approval. 

 Conduct non-transaction-related net road show following the 

posting of the District’s second period interim report in March 

(with potential for follow-up calls upon request). 

 Conduct net road show in connection with the District’s next 

issuance of bonds (whether this summer or at some later date). 

 Evaluate desirability of one-on-one investor meetings 

subsequent to March outreach efforts. 

 




