


Overview:

To comply with California Education Code (sections 51210 and 51220), the California Framework and Content Standards for
Visual and Performing Arts, the National Core Arts Standards, and California Standards’ focus on technical subjects, the West
Contra Costa Unified School District Board of Education has authorized an initiative to reinstate Elementary Instrumental
Music and to integrate Visual Arts, Dance, Drama, and Media Arts into the elementary curriculum in order to build a
comprehensive Pre-K — 12 continuum for Arts Learning.

In 2013, the West Contra Costa Unified School District’s Board of Education initiated support of a child-centered arts program
by voting to reinstate Elementary Instrumental Music and accepted a proposal from the Superintendent to implement the
program in two phases over the next two years. In the Fall of 2013, half of the District elementary schools received instruction
in a pull-






These Areas of Focus are further articulated as:

1. Standards-Based and Culturally Relevant Visual and Performing Arts Curriculum Taught by Highly Qualified Teachers
Curriculum
Staffing
2. Equitable Access to Standards-Based and Sequential Visual and Performing Arts Instruction across school sites for all
Students
Programming
Materials
Supplies
3. Highly Effective Communication
Communication with Teachers
Communication with Parents
Communication with Community
Monitoring and Assessment
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Elementary: Pre-K - 6" Grade

Focus Area I: Standards-Based and Culturally Relevant VAPA Curriculum Taught by Highly Qualified Teachers
(Curriculum and Instruction Pre K — 6)

Goals:

1.1 Complete the reinstatement of instrumental music at the elementary school level

1.2 Develop a cumulative, sequential, and culturally relevant VAPA Pre-K - 6 curriculum supported by research-based delivery
systems that ensure all students have access to quality arts education

1.3 Develop a plan for integration and implementation of arts learning in the elementary schools in connection with California
Standards and the LCAP

1.4 Provide ongoing and relevant professional development

1.5 Provide on-line resources to support the VAPA curriculum

PHASE | (August 2015 — June 2016) PHASE 11 (August 2016 — June 2020)

Gonle Implementation Tasks/Action Steps Implementation Tasks/Action Steps
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1.3
Provide ongoing
professional development

Res



Focus Area | : Standards-Based and Culturally Relevant VAPA Curriculum Taught by Highly Qualified Teachers
(Staffing Pre-K-6)

Goals:
1.6 Ensure that all students receive arts instruction by highly qualified VAPA teachers
GOALS PHASE | (August 2015 — June 2016) PHASE Il (August 2016 — June 2020)
Implementation Tasks/Action Steps Implementation Tasks/Action Steps
1.6

Ensure all students have
arts instruction by highly
qualified VAPA teachers

Responsible Party: HR,
VAPA Coordinator, site
principals, VAPA Committee
subset










Focus Area Il: Ensure Equitable Access to Standards-Based and Sequential Visual and Performing Arts
Instruction for ALL Students.
(Programming, Materials and Supplies Pre K-6t")

Goals:

2.1 Establish equitable programming across school sites and grade levels

2.2 ldentify supplies necessary to support arts integration and instruction at the elementary level

2.3 Develop a plan for the equitable distribution of arts supplies and equipment among school sites

2.4 Monitor use of funds

r PHASE 1 (August 2015 — June 2016) PHASE Il (August 2016 — June 2020)
Implementation Tasks/Action Steps Implementation Tasks/Action Steps
2.1 2.1.1 Determine existing arts programs at each level 2.1.3 Monitor articulation of arts students from
Establish equitable 2.2.2 Develop one or more arts programs at where needed elementary through high school
programming across to ensure the existence of arts education at each site 2.1.4 Monitor number of students completing A-G
school sites/grade levels arts requirements at the high school level
2.2 2.2.1 Determine materials needed to support classroom 2.2.4 Provide art carts to each school with art supplies
Identify supplies teachers in providing arts connections in their lessons for use by classroom teachers
necessary to support arts 2.2.2 Develop plan for distribution of materials by grade 2.2.5 Replenish supplies as needed
integration and level and school site 2.2.6 Explore stand-alone arts curricula for possible
instruction at the 2.2.3 Distribute materials and/or funds prior to August 15 use at elementary level
elementary level each year
2.3 2.3.1 Principals determine site level needs for materials and 2.3.4  Monitor, evaluate, and support
Develop a plan for equipment based on staff input
equitable distribution of 2.3.2 Resources are assigned to individual sites
materials and equipment 2.3.3 Artifacts are provided by site indicating use of funds
among school sites and/or materials and equipment
2.4 2.4.1  Principal or designee provides list of items or services 2.4.3 Monitor semi-annually
Monitor use of funds purchased for Arts Education with VAPA funds
2.4.2 Database is kept tracking purchases with intended use of
funds

Outcomes:

Develop Equitable Programming across school sites and grade levels: There will be instruction in one or more arts discipline in each school and at each
level (elementary, middle school, high school).

Identify supplies necessary to support Arts Integration and Instruction at the elementary level: A standardized list of supplies will be compiled that
will enable elementary teachers to provide instruction and integration of the arts in the California Standards core curriculum.

Develop a plan for the equitable distribution of arts resources and equipment among school sites: A plan and procedure will be in place to

provide material support to all school sites.

Monitor Use of Funds: Documentation will be provided detailing fund use by site.
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Outcomes:

Communication between staff and administration: Multiple modes of communication will be employed to connect teaching staff to administrative
staff including Remind, Blackboard Connect, e-mail, and web based solutions.

Communication between teachers: Employ shared documentation through media such as Google. Sponsor department meetings. Central VAPA chat
on Remind.

Communication for Parents and the Community: Website will be available and regularly updated with pertinent information. Parents will be
encouraged to connect with the VAPA department and with individual teachers through Remind.com. Blackboard Connect messages will go home at
key points in the course of the year.

Focus Area IV: Resource Development
(Pre-K -12t Grade)

Goals:
4.1 Collaborate with community partners to achieve the goals of the VAPA plan
4.2 Create a process and develop strategies for building relationships with community partners and funding programs offered
4.3 Research and ldentify Arts Industry partners with which to develop internship opportunities for Students and teaching staff

PHASE I (August 2015 — June 2016) PHAS

SIS Implementation Tasks/Action Steps
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4.2

Create a process and develop
strategies for building
relationships with community
partners and funding programs
offered

Responsible Party: VAPA
Coordinator

421

4.2.2

4.2.3

By Dec. 2015, develop a timeline for submission and
response to service proposals from outside arts
organizations

By January 2016, implement a review procedure and
protocol for evaluation of service proposals from
outside Arts Organizations

By June, 2016, outside arts organizations submit
contract pr
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